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ABOUT US

aced with limited schooling options for
Ftheir autistic son, The Sycamore School
was established in 2014 by Brisbane parents
Cindy and Cameron Corrie as a full-time
dedicated school for autistic young people.
The School was founded to provide a holistic,
strengths-based approach to education
that would ultimately change the predicted
future for autistic individuals. The Sycamore
School serves as an alternative, independent
school that bridges the gap between special
and mainstream education by changing the
delivery and organisation for autistic young
people. Cindy says, “It’s not just about meeting
curriculum outcomes; it’s about giving each
student a voice, giving them the tools to
advocate for themselves, and to be involved
in the decision-making processes of their
lives. It’s about giving them confidence, self-
determination, and a valued place in our
community.”

The School officially opened in January 2017
with an initial enrolment of 44 students across
Prep to Year 6. In 2018 the School received
accreditation to expand to High School, a
significant achievement for a newly established
independent school. Today, the School prides
itself on providing educational choice to
families of young autistic people from Prep to
Year 10.

The School’s philosophy revolves around
placing the young person at the centre.

With educational programming tailored to
each young person’s unique strengths and
gualities, we create a foundation for young
people to engage with school in a positive and
meaningful way. We believe that each autistic
young person can create a life of their choosing
and that they bring a unique perspective that
the world needs, this is their strength!
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MESSAGE
FROM OUR

BOARD CHAIR

Strategic Development of

The Sycamore School

Jodi Schmidt, Board Chair

| n 2024, The Sycamore School experienced an
important period of growth and consolidation.
Our commitment to evidence-based practice,
specialist education, and strong community
partnerships is shaping opportunities for
young people well beyond our campus. Our
Strategic Plan provides a clear framework for
growth, advocacy, and research, ensuring we
remain both responsive to immediate needs
and proactive in influencing broader education
policy. This balance of vision and action is
what continues to set The Sycamore School
apart. Increasingly, families across Brisbane are
seeking what only our model can provide, and
we are preparing thoughtfully for expansion

to ensure more young people can access

our strengths-focused, evidence-informed
educational model.

This year, Toni Banfield and Rukshana
Sashankan joined the Board. A former
Executive Principal, Toni brings to The Sycamore
School a deep understanding of the education
sector. Rukshana is a property law expert,

and a champion of technology and inclusion.
Working alongside myself, Cindy, and fellow
Directors Kat Beavon and Adam Pasfield, Toni
and Rukshana have brought greater diversity

to Board discussions and decision making,
allowing us to ask and answer the tough
guestions before us as an independent special
school. Despite our growth, and our success,
securing adequate funding remains a challenge.
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Evidence engenders trust, and shapes policy.
Since inception, we have prioritised original
research, led by our staff, to demonstrate

the positive impacts that The Sycamore

School has on the lives of the young people

we educate. This data enables relationships

to be built with government, industry, and
philanthropic partners. We are actively working
with external organisations to design research
projects that have policy implications well
beyond Queensland. This year we signed a new
partnership with the University of the Sunshine
Coast, and began work analysing the use of
goal setting tools with young people in Year 10
to plan their life after Sycamore. Please refer to
the Research section of this report for details
on that project, and others.

While The Sycamore School is dedicated

to serving the learning needs of our young
people, we are always looking outwards to
achieve greater impact. Our subsidiary, not-
for-profit organisation The Empowering Hive
provided therapy services to a growing number
of NDIS clients, the vast majority of whom
come from the wider community. In another
demonstration of leadership, our Principal
hosted a conference at The Sycamore School
for the Queensland branch of the Independent
Primary School Heads of Australia.

| thank every member of The Sycamore School
community for the contributions they have
made to realising our strategic goals in the past
year.
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MESSAGE
FROM OUR
PRINCIPAL

Our Growth and
Development in
Education and Support

Ronwyn Collier, Principal

hroughout 2024 we had the opportunity
to not only reflect on our growth, but
to showcase it to the world, courtesy of an
extensive rebranding exercise.

While the new website and many other brand
touchpoints “went live” throughout the year,
the project had commenced in 2022. We
wanted to take the time to work with our
marketing consultants, and engage deeply
with the School community, to tell our story
in a meaningful and authentic way. | love

that our new motto — 'Find Your Strength'

— so effectively sums up what we do at The
Sycamore School. Thank you to my colleagues
on the Leadership Team, and our Marketing
and Enrolment Officer Jemma Riding, for the
hard work that went into building the new
website.

A
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You will notice that our refreshed logo still
features the sycamore tree, a symbol that
reflects the strength, growth, and unity of

our School community. The sycamore is an
ancient tree, originating around 3000BC in
Egypt. Bearing figs, it was considered the local
equivalent of the “Tree of Life”. As old bark falls
away from its trunk, new life flashes through
in green, blue, and yellow. This makes the
patterning on each tree unique, just as each
of our young people has their own unique
learning journey ahead of them.

In 2024 we expanded our roll out of multi-age
classes that had successfully commenced the
year prior. We now have multi-age classes all
the way from Prep to Year Eight, clustered in
“bands” around curriculum year levels. This
allows us to place our young people where they
are at academically, alongside a group of peers
also within that band. This flexible and focused
learning approach is great for our young people
and teachers alike.



The School also opened its first dedicated
library, made possible by a generous donation
from our long-time partner Merlo Coffee. For
many years we made do with a small collection
of books, but it was time to create a much
larger space. We had a wonderful group of
volunteers from the School community come
together to label each of the books, and
assemble the library furniture. Our library
collection is grouped by the interests our young
people are passionate about (such as cars,
trains, Minecraft, and dinosaurs). Every class

is now able to access the library once a week
with their Collaborative Education Team, to
enrich their learning.

We welcomed multiple staff members in

2024, including Robyn Canham as Vocational
Pathways Coordinator, and Sarah Glencross as
Research Manager. | want to acknowledge the
work of the two colleagues who previously held
these roles, Alison Gable and Nikki Flanagan,
for creating the foundation programs that have
positioned the School for further growth and
success. Staff wellness was another focus in
2024, with the launch of Feel-Good Fridays

and SycaSocial sessions. Every Friday two
staff members devise fun and creative
activities to start the day, before classes
commence.

Looking back on the year that was, | can say
with pride that we really did demonstrate
our new motto in action. Not only did we
help our young people to find and develop
their strengths, but we encouraged our staff
to do likewise. By leading by example, we
are supporting those in the wider autism
community, and showing what is possible at
school, and beyond.

THE SYCAMORE SCHOOL ANNUAL REPORT 2024
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WHAT IS AUTISM?

Autism is a lifelong neurodevelopmental
difference that shapes how individuals
experience and interact with the world.
Autistic people often experience a unique

mix of strengths and challenges across key
areas, including social communication, sensory
processing, learning and behaviour.

In the area of social communication, autistic
individuals may communicate in ways that
differ from neurotypical expectations. This can
include challenges with understanding social
cues, interpreting tone or facial expressions and
managing reciprocal conversations. However,
autistic people often bring clarity, sincerity and
deep focus to their interactions when their
communication preferences are respected~.

| THE SYCAMORE SCHOOL ANNUAL REPORT 2024

Sensory processing differences are also

widely reported and can significantly affect
day-to-day functioning. These include
hypersensitivity or hyposensitivity to stimuli
such as light, noise, texture or smell, and may
result in either avoidance or sensory-seeking
behaviours. When sensory needs are supported
appropriately, autistic individuals can engage
more meaningfully with their environments?.

In learning and behaviour, autistic young
people often exhibit strong abilities in focused
areas of interest and benefit from predictable
routines and visual supports. What may be
perceived as 'challenging behaviour' often
reflects attempts to communicate discomfort,
anxiety or unmet needs. Understanding
behaviour through a neurodiversity-affirming
lens allows educators to respond with empathy
and tailored support*®.



Understanding Autism Through a
Strengths-Based Lens

Autistic people frequently demonstrate
strengths such as:

¢ Advanced pattern recognition and problem-
solving abilities

e (Creativity and original thinking

¢ In-depth knowledge of preferred interests

These strengths are often overlooked due
to the historical emphasis on deficits within
diagnostic and educational frameworks.
Neurodiversity-affirming practices challenge
this deficit-based model by recognising autism
as a natural variation in human cognition
and behaviour. These approaches promote
acceptance, support individual strengths
and adapt environments to meet the needs
of autistic individuals, rather than expecting
autistic people to conform to neurotypical
norms®.

Such practices include co-designing supports
with autistic people, using identity-first
language when preferred and embedding
flexibility in communication, sensory and
learning strategies. Evidence suggests that
when neurodiversity-affirming approaches are
adopted in education, autistic young people
report higher engagement, better mental
health outcomes and a stronger sense of
identity and belonging’?.

Strong sense of justice, honesty and fairness.

Challenges and the Social Model
of Disability

While autistic individuals may experience
differences in social communication, sensory
sensitivity and emotional regulation, many of
the difficulties they face stem from external
barriers rather than inherent impairments.
Rigid school structures, sensory-unfriendly
environments and a lack of understanding or
acceptance from peers and educators can lead
to stress, anxiety and disengagement from
learning?.

Autistic young people are more likely to thrive
when educational settings acknowledge

and adapt to these challenges. Research
indicates that environmental stressors, such as
unpredictable routines, overwhelming noise
levels and inaccessible teaching methods, are
strongly associated with poorer academic and
mental health outcomes®*. These stressors
often contribute to school refusal, meltdowns
and other behaviours which may actually be
distress signals triggered by unmet needs®.

A neurodiversity-informed, trauma-sensitive
approach to education can significantly
reduce these barriers. This includes designing
environments that promote predictability,
emotional safety, sensory regulation and
genuine inclusion. When barriers are removed
and autistic strengths are recognised, young
people are more likely to engage confidently
and build a positive sense of identity within
their school community®?.

THE SYCAMORE SCHOOL ANNUAL REPORT 2024
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Key Facts About Autism in Australia

1939
"“\
4%
4% of Australian children
aged 5-14 are identified as
autistic ¥

23%
of autistic NDIS participants
aged 15 — 64 years reported
that they had a paid job**

e

35%
of active NDIS participants
have a primary diagnosis of
autism, making it the most
common disability for NDIS
participants®!

[ )
mmn
35%
of autistic children
participating in the
NDIS do not attend a
mainstream school *

12 | THE SYCAMORE SCHOOL ANNUAL REPORT 2024
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Autistic young people miss at
least four times more school
days than their peers, with
the most common reason for
absence being school refusal®

i

Risk of bullying in autistic
young people is 2.4 higher
than for neurotypical students
and two times higher than for
young people

with other disabilities



The Importance of Belonging and
Supportive Education

Autistic young people who feel connected to
their school community show better academic,
emotional and social outcomes*’. Personalised
support, inclusive practice and staff training
are essential to creating environments where
autistic young people can thrive.

At The Sycamore School, we create safe,
inclusive learning environments where young
people are supported to 'Find Their Strength'.
Our curriculum and support frameworks are
designed around the strengths, interests and
needs of autistic learners. With a commitment
to neurodiversity-affirming practice, our staff
co-design personalised plans that honour the
voice and identity of young people, while also
addressing barriers to participation through
proactive support strategies.

This inclusive, research-informed approach
positions The Sycamore School as a leader

in autism education. This was recognised

in 2024 with the acceptance of a poster
presentation for the 2025 Asia Pacific Autism
Conference (APAC). The presentation will
share the outcomes from a 2022 Professional
Learning Community initiative that built
educator confidence in teaching emotional

self-awareness to autistic young people. Guided

by a Theory of Change, the project supported
co-design, reflective practice and consistent,
evidence-based approaches to strengthen
emotion regulation instruction. These findings
have since informed our ongoing work to
embed supports for the social and emotional
wellbeing of autistic young people. Together,
we are refining approaches that empower
autistic young people to thrive.
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OUR STRATEGIC PRIORITIES

Strategic Priority

EVIDENCE

Rationale

Building our Evidence Base
Foundation

Continuous development of our curriculum model, data
collection processes and reporting methods to build and
evidence base foundation

Autism Specific

Opening additional campuses

Contributing to longitudinal autism research projects through
the execution of our Research Strategy

GROWTH

Establishing a second campus and prioritizing future
campuses based on our Demand Analysis

ASD Allied Health Support

Obtain NDIS registration and service provision

Post-Secondary Opportunities

Internal Frameworks

Partnering with universities and vocational education
organisations to provide post-school pathways for students

SUSTAINABILITY

Ensuring our policies and procedures are compliant and
support our everyday work

Strategic Financial Plan

Establishing financial policies and frameworks that support
our growth

Technology

A three-year strategic technology and infrastructure plan

Workforce Plan to Build our
People

Building our people by investing in leadership, sustainable
staffing models, employee value proposition, collaborative
team work, culture development, attraction and retention

Fundraising

Lifting our profile, diversifying our income streams

Educational Model Towards
Sustainable Staffing

Facilitating extra-curricula education in autism for educators
and professionals

THE SYCAMORE SCHOOL ANNUAL REPORT 2024
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PATRICK

AND SIMONE'S STORY

Finding The Sycamore School was an answer

to a family’s prayers.

imone and Patrick drew on their strong faith

when several of their children struggled
daily to ‘survive’ a mainstream school. Over
time, things worsened.

It wasn’t until their youngest son was in Year 5
that his speech pathologist suggested another
test which led to a visit with a psychologist who
informed them of an autism diagnosis.

Simone and Patrick knew very little about
autism at this time. Then, as the psychologist
explained on her whiteboard how neurotypical
people and the autistic community
communicate in different ways, suddenly
everything made sense to both of them.

They’ve come to realise how vital knowledge
and understanding are in relation to autism,
and these positives have grown in tandem with
their learnings from The Sycamore School.

“Straight away our younger son said, ‘I love
this,”” Simone recalls. “Overall the benefit for
the whole family has been brilliant. Anxiety
levels went down, and we were able to plan
ahead.”

|  THE SYCAMORE SCHOOL ANNUAL REPORT 2024

Sycamore’s approach reframes the differences
that cause problems in the mainstream

system as diverse and valuable abilities and
perspectives. Supported in an inclusive and
empowering environment, these young people
can thrive and fulfil their potential.

Simone wholeheartedly endorses building
self-belief and confidence by highlighting the
positives. “To be autistic is not, ‘Oh, you've got
a disability. Oh, you've got a disorder” No way,”
she insists. “It’s a different way of thinking, but
a positive one. That’s what makes some people
so interesting. I've been very strong as a mum,
and Patrick as well, in that messaging.”

Sycamore’s parents find camaraderie through
their shared experiences. For example, they can
exchange a nod of understanding when a young
person is struggling with drop-off or pick-up:
“You're in a community where parents get one
another,” Simone observes.

“So many other parents can finally say,
‘I'm with my tribe.””

Simone is now drawing on the insight and
perspective she’s developed to help others —
sometimes friends, sometimes strangers —who
are facing the same issues she went through.

“I've journeyed with different people to help
them get the diagnosis, and now their child

is at The Sycamore School and flourishing
because the environment is adapted for these
kids, rather than them having to adapt to the
school environment.”



“Overall the benefit for
the whole family has
been brilliant. Anxiety
levels went down, and
we were able to plan




MESSAGE
FROM OUR
RESEARCH
MANAGER

Building on Strong
Foundations

Dr Sarah Glencross PhD,
Research Manager

In 2024, research at The Sycamore School
continued to evolve in both depth and reach,
grounded in our commitment to enhancing life
outcomes for autistic young people. Research
at our School is not an isolated activity but an
embedded part of our identity and practice,
informing decisions, shaping professional
learning and amplifying the voices of young
people and their families.

This year brought a leadership transition in

the Research Manager role, following the
departure of Dr Alison Gable, | joined the
School in September 2024. My arrival has
involved listening carefully to the needs and
aspirations of our community, reviewing

the strong foundations already in place and
beginning to shape the next phase of our
research agenda in alignment with the School’s
mission, vision and values.

| THE SYCAMORE SCHOOL ANNUAL REPORT 2024

Strengthening Professional Learning
Through Research

One of the most significant milestones of
2024 was the completion and presentation

of findings from our internal research on
professional learning communities (PLCs). This
inquiry explored how structured collaboration
and reflective dialogue support staff to adapt
their practices in ways that are both evidence-
informed and neurodiversity-affirming. The
study found that the PLC model contributed
to greater confidence among educators in
responding to the diverse needs of autistic
young people. It also fostered a culture of
inquiry and continuous improvement, where
staff were encouraged to share strategies,
reflect on outcomes and draw on current
research to inform their work. The findings
will be shared through a poster presentation
at the 2025 Asia Pacific Autism Conference,
contributing to the national dialogue on
inclusive practice and teacher development.



New University Partnership and Co-
Designed Research

A second highlight of the year was the
establishment of a new research partnership
with the University of the Sunshine Coast
(UniSC). Towards the end of 2024, we
commenced a case study investigating

the use of the Adolescent and Adult Goal
Setting Tool (AAGST) with young people in
Year 10 to support their transition planning.
The project was co-designed with UniSC
researchers and reflects a shared commitment
to participatory, strengths-based approaches
that centre autistic voice. While data
collection and analysis are still underway,

the work has already attracted national and
international interest. Presentations outlining
the rationale, methodology and early insights
from the project have been accepted as

oral presentations at the 2025 Asia Pacific
Autism Conference and the 2025 Australian
Conference on Neurodevelopmental Disorders.
The case study has formed the foundation for a
larger project taking place in 2025.

Laying the Foundations for Action
Research

In addition to our major projects, 2024 has
seen a renewed focus on building staff capacity
to engage with research and reflect critically
on practice. While formal staff-led inquiries are
still in the early stages, we have begun laying
the groundwork for a whole-school approach
to action research. This model encourages
educators to identify questions from their own
practice, implement small-scale interventions
and use data to inform ongoing refinement. By
embedding inquiry into the rhythms of teaching
and learning, we are fostering a culture where
staff feel empowered to trial new ideas, reflect
collaboratively and make evidence-informed
decisions that support autistic young people to
thrive.

Looking Ahead

Drawing on feedback from young people and
families, we continue to track the factors that
contribute to wellbeing, engagement and
post-school success. Emerging data continues
to reinforce the importance of authentic
relationships, individualised supports and
opportunities for young people to develop their
strengths and skills in meaningful ways. Our
research agenda moving forward will focus on
three key areas:

1 Co-designed tools and frameworks that
support self-determination and the voice of
young people

2. The intersection of wellbeing, learning and
inclusion

3. Professional learning models that support
sustainable, high-impact practice across
diverse school settings.

Through ongoing collaboration with research
partners, staff, families and, most importantly,
young people themselves, we remain
committed to building a community where
research is not only done about autism but
with and for autistic people.

At The Sycamore School, research is more than
a process, it is a pathway to growth, inclusion
and understanding. It is how we help every
young person ‘Find Their Strength’.
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MESSAGE
FROM OUR

VOCATIONAL

PATHWAYS

COORDINATOR

Robyn Canham, Vocational Pathways Coordinator

The start of 2024 saw the departure of our
wonderful previous Vocational Pathways
Coordinator, Nikki Flanagan, and the beginning
of my journey with The Sycamore School. | have
been welcomed with open hearts and minds
and have certainly hit the ground running.
What a whirlwind year it has been.

It’s always exciting to step into an organisation
that has laid such strong foundations for
growth and purpose and to be given the
opportunity to build further. I'm delighted to be
able to contribute new ideas and perspectives,
that will continue to make a positive impact on
our young people as they transition into the
next stage of their lives.

It’s often a circuitous journey that brings
families to The Sycamore School and mine has
been no different. My background was initially
in executive management — which gives me

a strong strategic perspective — but my lived
experience with autism in my family soon
directed me firmly towards further studies and
work with youth, in mental health, occupational
therapy, vocational education and customised
employment.

| THE SYCAMORE SCHOOL ANNUAL REPORT 2024

Over the past few years, The Sycamore School
has watched our first Year 10 cohorts move on
to senior or vocational studies elsewhere, and
to employment, continuing to support them
through our Alumni Program. To build on this
support, our primary focus this year was to
gather more information and pinpoint skills to
create even stronger foundations for our young
people as they set out on their journey.

We work hard to create safe and successful
transitions through all stages of schooling, from
the early years and into high school, so it is
imperative that the biggest transition of all —
into adult life —is also as clear and supported as
it can be.




One of the first things we

identified and implemented
in 2024, was the need for an
Individualised Transition Plan for
each young person in Year 10. Our
young people and their diagnoses
are as unique as their fingerprints,
meaning that their pathways into
adulthood — whether that is Year
11 and 12 studies, vocational

studies, or a job —are just as

unique. This document, created
for and in collaboration with them,
provides a roadmap to guide them
forward into the rest of their lives.

Transition planning is not simply
about post-school education.
Across the year, we look at four
categories: Education and Training,
Employment, Independent Living,
and Community Participation.
Together, we explore daily
activities, discuss their growing
need for independence and
autonomy and the skill sets
needed. We work to recognise any
gaps and take the time to build
that capacity in our young people,
so they have the confidence
and ability to navigate the world
outside school and can live with a
sense of purpose.

We very much look forward to
seeing where these roadmaps lead
our exceptional young people in
the short and longer term.
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JESSICA AND

STEPHEN’S STORY

A Journey of Hope, Growth and Learning

The Kearney’s journey with The Sycamore
School began when their eldest son was
struggling to find his place in the traditional
school system. Although he hadn’t hit early
developmental milestones, his parents

hadn’t realised there were challenges until

his kindergarten teachers noted that he was
different from his peers. They delayed his entry
into primary school by a year, hoping he’d be
ready, but were repeatedly turned away. School
after school told them he wasn’t a “good fit” —
either his support needs were too high, or not
high enough. The family was at a loss as to how
he would find his place in school.

Then, in November, as a last hope, they
discovered The Sycamore School through a
family friend. From the moment they visited,
something shifted. Jessica recalls “The school
tour was transformative- staff listened to our
story with warmth and understanding. They
embraced both the beautiful and challenging
aspects of who he was, along with our hopes
for his future”. At the school assembly, they saw
children sitting quietly, moving around, or using
sensory supports as needed—and there was
no shame attached to any of it. “When our son
was offered a place, we felt renewed hope that
there truly was somewhere he could belong”.

Since starting at Sycamore, he has developed

a genuine hunger for learning and an interest
in the curriculum. The school created an

THE SYCAMORE SCHOOL ANNUAL REPORT 2024

environment where his natural curiosity

could flourish organically. For a time, he was
fascinated by dragons, and his teachers brought
them into every subject—even exploring
reptiles in science. What stood out was how
the accepting and empowering community of
teachers, education support officers, and staff
nurtured not just his interests, but his overall
growth as a person. He no longer wanted to
miss a day of school—he loved being there and
engaging with his learning.

The contrast between Sycamore and
mainstream schools couldn’t be more stark.
While mainstream schools saw him as someone
who didn’t fit their mould, The Sycamore
School was designed specifically for children

on the spectrum. They didn’t try to make him
fit into existing structures—they create an
environment where neurodivergent children
can thrive as they are.

What set Sycamore apart was their deep
understanding, patience, and genuine care.
Every interaction with staff was characterised
by these qualities. They communicated closely
with parents, celebrated both epic triumphs
and small victories, and approached challenges
with expertise and curiosity, rather than
frustration or punishment. The goodbye hugs
he sought from his teachers each day at pickup
spoke volumes about the genuine connections
formed.



His first year was full of growth and learning—
not just for him, but for his parents as well.
Jessica says that, watching him progress from
struggling to find acceptance to staying full days
at school and forming genuine connections

was extraordinary. One particularly touching
milestone was seeing how the care and support
he received at school translated into positive
changes at home. Teachers shared challenges
with the family, reflecting the trust and
partnership that had been built. Now in Year

6, He continues to amaze them—he has found
such a sense of belonging that he won’t even
admit to being sick for fear of missing school.

Having their daughter also find her safe

and supported place at Sycamore marked
another beautiful milestone in their journey.
Transitioning from a mainstream environment
to Sycamore brought a significant reduction in
her anxiety. “We’ve watched her unique self-
identity develop, and her authentic friendships
grow. She is thriving both academically and
socially, able to share and celebrate her
interests and strengths in an environment
that encourages her to be herself, rather than
having to mask or suppress who she was’. says
Jessica

“To other families considering The Sycamore
School—don’t lose hope. If you're like we
were, wondering how your child will find their
place in the world, know that there are people
who understand, and there are spaces where
children can truly belong. Sycamore has been a
godsend for our family. Every child deserves a
place where they can flourish—and that place
does exist”.

What set Sycamore apart was their
deep understanding, patience, and
genuine care.
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ADVOCACY AND
ENGAGEMENT

Laying the Groundwork

24

for a Stronger Future

Cindy Corrie, Founder and Director

In 2024, The Sycamore School continued to
champion the needs of autistic students and
their families—not just within our own walls,
but across education and disability systems.
Our advocacy is deliberate, mission-driven, and
informed by evidence. It seeks to break down
systemic barriers, influence funding and policy
decisions, and create the conditions necessary
for students like ours to thrive.

Our advocacy has never been about a single
site. It’s about ensuring all autistic students—
no matter where they live—have access to
an education model tailored to their needs.
In 2024, we took significant steps toward this
broader goal.

THE SYCAMORE SCHOOL ANNUAL REPORT 2024

At the state level, we strengthened
relationships with key departments and elected
officials, ensuring they understand both our
immediate operational needs and our long-
term ambitions.

At the federal level, we engaged with peak
bodies such as Independent Schools Australia
and Independent Schools Queensland to
advocate for fairer funding for Independent
Special Schools. We continue to make the
case for the reinstatement of dedicated
funding loadings for schools like The Sycamore
School, and a review of the socio-educational
disadvantage (SED) methodology—changes
that would help address funding lost to recent
policy reforms.

We also advanced our policy influence through
active participation in broader initiatives.

Our voice has helped shape the National
Autism Strategy, and our submission to the
Senate Select Committee on Autism in 2021
remains an example of best practice. We are
committed to ensuring that autism-specific
schools are considered not as an exception,
but as an essential and recognised part of the
educational ecosystem.



Our advocacy efforts are underpinned
by a growing body of impact data

and research. We know our model
works—and we are committed to
sharing our learnings to inform broader
change. In 2025 and beyond, we plan
to publish more student outcome data
and continue building an evidence
base that demonstrates the value and
necessity of autism-specific education.

Finally, we acknowledge that advocacy
is not the work of one individual or
even one team. At The Sycamore
School, it is a whole-of-community
effort. Every staff member, student,
and family contributes to the story we
tell and the future we are shaping. On
a personal note, 2024 marked a special
milestone as my son graduated Year
10. | have seen firsthand the profound
impact of our work and the important
role our school plays in the lives of our
students—and | know that many other
families can say the same.

As we close 2024, we do so with

clear strategic priorities, a strong and
growing network of advocates, and
renewed momentum to advance the
rights and futures of autistic learners in
Queensland and beyond.

THE SYCAMORE SCHOOL ANNUAL REPORT 2024

25



REPORTING INFORMATION

SCHOOL INFORMATION

(o\ Address % Postal address
G TAFE Campus PO Box 5699
29 Windemere Road Alexandra Hills QLD 4161
Alexandra Hills QLD 4161

Contact ‘\\\\ Phone
\Y

"’ admin@sycamore.gld.edu.au 07 3117 0966
School sector & ® (Co-educational or single sex
Independent M Co-educational

[ )
:l Year levels offered

iﬁiﬂ.ﬁn Prep —Year 10

OUR VISION OUR VALUES

To improve life outcomes for people on the RESPECTFUL

autism spectrum. We value all perspectives.

OUR MISSION KIND oo

The Sycamore School provides specialist We are selfless and giving.

support and education to people on the ACCEPTING

autism spectrum, their care networks and the We value unigueness.

community. BRAVE
We face our challenges with conviction.
CREATIVE
We think outside the box.
PATIENT
We accept that all things happen in their
own time.
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OUR CURRICULUM OFFERINGS

Curriculum Area

Organisation

English

Mathematics

Science

HASS

History

Geography

Civics and Citizenship
Economics and Business

Health and Physical
Education

The Arts

Technologies

Languages

Taught by own classroom teachers P — 10
Taught by own classroom teachers P — 10

Taught by own classroom teachers P — 10
STEM taught by a Specialist Teacher across P — 10

Taught by own classroom teachers P — 6

Taught by specific classroom teachers across 7 — 10
(may not be own classroom teacher)

Taught by own classroom teachers P — 10 as well as
Taught by a Specialist Teacher across P — 10

The Arts, taught by a Specialist Teacher P- 10
Music taught by a Specialist Teacher across P —8

Taught by own classroom teachers P — 10

Auslan taught by a Specialist Teacher 1 -8

OUR STUDENT WELFARE

We provide a supportive learning environment. .

Our students have access to the following

support network.

o Allied Health Assistant

e Behaviour Specialist

e Behaviour Support Assistants

e Chaplain
e Deputy Principal

e Education Support Officers

¢ Head of Teaching and Learning

¢ Principal
e Social Worker

e Teachers
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OUR STUDENTS
Student Enrolments by Year Level

Year Level 2024 | 2023
Prep 4 >
Year 1 4 6
Year 2 6 6
Year 3 4 3
Year 4 8 9
Year 5 7 6
Year 6 7 12
Year 7 17 12
Year 8 13 12
Year 9 12 10
Year 10 9 7
Total 91 88
Notes

1. Student count based on Non-Government School
Census data.

How our Students Describe their
Gender

2024 2023
Male 69 68
Female 22 20
Non-Binary - -
Total 88 87
Notes

1. Student count based on Non-Government School
Census data.

Overall Attendance

2024 2023

Total attendance 83.35% 84.28%

Notes
1. The student attendance rate is based on Student
Attendance (STATS) Term 3.
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Student Attendance Rates by Year
Level

Year Level 2024 2023
Prep 92.19% 88.00%
Year 1 84.52%  87.14%
Year 2 81.60%  88.19%
Year 3 86.97%  87.50%
Year 4 86.77%  89.12%
Year 5 84.82% 79.86%
Year 6 78.88%  87.56%
Year 7 82.26% 87.57%
Year 8 90.14%  83.85%
Year 9 79.51% 76.15%
Year 10 79.28% 75.45%
Notes

1. The student attendance rate is based on Student
Attendance (STATS) Term 3.

How We Manage Absences

Our School has several students who have
previously experienced school refusal in other
educational settings. We work with these
families to ensure each student is supported
to attend school daily. When attendance is
deficient, the Collaborative Education Team
(CET), Leadership Team and/or Student
Specialist Support Team (Social Worker,
Behaviour Specialist, Behaviour Support
Assistants, Allied Health Assistant) meet with
the parent/carer and student to put strategies
in place to support full-time school attendance.

Parents and carers are asked to communicate
with the School when their child is likely to be
absent. Those who do not notify the school
are contacted so the School can follow up
and support the families and student where
necessary.

If a student is absent because of an incident
which occurred on the previous day, the CET,
Leadership Team and/or Student Specialist
Support Team work through a re-connection
process. The re-connection process is in place



to ensure the student can return to school

NAPLAN Results

and re-connect with those involved as soon as - Below Reporting Threshold

possible. Schools with very small student populations
may have their results suppressed to ensure

If a student is continually absent due to school that individual student privacy is protected, Our
results are not reported as there are fewer than

refusal, the Principal and Student Specialist

Support Team work alongside the family and five students with NAPLAN results. This rule

CET to address any underlying concerns.

is applied for reasons of statistical reliability,

as well as to protect the privacy of students in

Accommodations are put in place, starting with small schools.

the student attending a portion of the day and
then lengthening the day when the student is
comfortable and has experienced success.

OUR PEOPLE
Staff Composition

Teaching Staff

Non-Teaching Staff

2024 2023 2024 2023
FTE 17 15.9 20.8 20.4
Headcount 19 18 25 24
Indigenous Staff <5 <5 - -
Notes
1. Staff count based on Non-Government School Census data.
2. FTE —full-time equivalent.
3. Teaching staff includes school leaders.
4. Indigenous refers to Aboriginal and Torres Strait Islander people of Australia.
Teaching Staff Positions
Teaching Staff Non-Teaching Staff
2024 2023 2024 2023
FTE 11.2 10.3 5.8 5.6
Headcount 12 11 7 7

Notes

1. Staff count based on Non-Government School Census data.
2. FTE — full-time equivalent.

3. Specialist teachers includes school leaders.
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OUR PEOPLE
Number of Teaching Staff at Each Level of the Australian Professional
Standards for Teachers

2024 2023
Permission to Teach 1 1
Graduate/Provisional 3 3
Proficient/Full 15 14
Highly Accomplished Teachers - -
Lead Teachers - -
Notes
1. Based on staff included in the Non-Government School Census data.
Highest Qualification Level of Our Staff
Teaching Staff Non-Teaching Staff
2024 2023 2024 2023
Doctorate or higher - - - <5
Masters <5 <5 - -
Postgraduate 5 5 - <5
Certificate/Diploma
Bachelor Degree 11 10 8 <5
Diploma - <5 5 5
Certificate - - 7 10
Notes
1. Based on staff included in the Non-Government School Census data.
2. Teaching staff includes school leaders.
Staff Attendance and Retention
Teaching Staff Non-Teaching Staff
2024 2023 2024 2023
Average Attendance 93.1% 92.3% 89.6% 87.7%
Retention Rate 77.8% 70.0% 81.8% 63.6%

Notes

1. Average staff attendance is based on absences of 5 days or less.

2. Retention rate is the proportion of permanent staff who were retained from the end of 2022 for the
entire 2024 school year.

3. Teaching staff includes school leaders.
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Expenditure on Staff Professional Development

2024 2023

$ $

All Staff (both teaching and non-teaching) 6,164 17,267

Teaching Staff 14,909 6,092

Non-Teaching Staff 14,785 4,468

Total 35,858 27,827
Notes

1. Teaching staff includes school leaders.

Number of Professional Development Courses Attended by Staff

Category of professional
development activity

Number of teaching staff

participating

in activity

Number of non-teaching
staff participating in

activity

Administration - 1
Autism Specific 9 15
Curriculum 25 2
ICT -

Leadership 21 10
Other 5 12
Positive Behaviour Support 8 19
Student Safety & Wellbeing 48 86
Work Health & Safety 70 107
Total 186 253

Notes

1. Teaching staff includes school leaders.

Total Number of Staff Participating in at Least One Professional Activity
All permanent employees participated in one or more professional development activities

throughout the year.

Key Professional Development Initiatives
e Assessment and Moderation

e Autism in Schools

e Child and Youth Mental Health

e Child Protection

e Collaborative Workshops
e CPRand First Aid

e Curriculum Planning

Disability Standards for Education
Fire Awareness and Extinguisher

Manual Tasks for Workers
Positive Behaviour Support
Slips, Trips and Falls

Team Teach
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OUR FUNDING

2024 2023

$ $

Australian Government Recurrent Funding 3,242,703 3,145,664
State Government Funding 1,059,806 1,052,304
Fees, Charges and Parent Contributions 887,568 798,644
Other income 93,207 47,947
Total 5,283,284 5,044,559

OUR SOCIAL CLIMATE

Parent Satisfaction

The Sycamore School Parent/Carer Opinion Survey is designed to obtain parents and carer views
on how The Sycamore School is doing and what we can improve. The set questions used are from

national and state survey tools.

Below is the result of our 2024 survey of parents/carers. The average rating is out of 5.

Question Average rating
1. Staff at this school expect my child to do their best. 4.0
2. Staff at this school treat students fairly. 3.7
3. My child feels safe at this school. 4.3
4. | can talk to staff about my concerns. 4.1
5. My child likes being at this school. 4.1
6. Staff at this school motivate my child to learn. 3.8
7. My child is making good progress at this school. 3.5
8. My child’s learning needs are being met at this school. 3.4
9. This school works with me to support my child’s learning. 4.1
10. This school celebrates student achievements. 4.2
11. This school fosters respectful relationships among students. 3.8
12. This school treats students equally, regardless of gender. 3.8
13. This school has a strong sense of community. 3.8
14. Staff at this school are interested in my child’s wellbeing. 4.4
15. This school keeps me well informed. 4.1
16. Staff at this school are responsive to my enquiries. 4.0
17. Staff at this school are approachable. 4.2
18. This school looks for ways to improve. 3.8
19. This school takes parents’ opinions seriously. 4.0
20. The school is well maintained. 4.1

How We get Our Parents Involved in Their Child’s Education
e Progress Report Meetings
* Meet and Greets

e (Class Dojo ¢ Volunteering
¢ Coffee catch ups with Principal ¢ Facebook
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¢ Fortnightly Newsletters



OUR TEAM

ur team is the heart and soul of our School,

bringing passion, dedication, and expertise
to every aspect of our learning experience.
With a shared commitment to nurturing and
empowering our young people, each member
of our team plays a vital role in creating a warm
and welcoming environment where every
individual can thrive.

From our teachers who inspire and guide our
young people to reach their full potential,

to our support staff who ensure the smooth
running of daily operations, every person
contributes to the sense of unity and belonging
that defines our School. Together, we embody
the spirit of collaboration and care that makes
our community truly special.
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Jodi Schmidt,

Jodi is a highly accomplished and experienced chief executive
officer with extensive knowledge of vocational education and
training (VET) and human service sectors both in Australia and
the UK. Jodi believes in lifelong learning and that everyone

should be given the best opportunity to make their start. For

this reason, Jodi is committed to using her expertise to see The
Sycamore School’s success in supporting autistic children and
their families. She has an impressive track record, having senior
roles across government, vocational education and training, and
human service sectors where she has implemented significant
government policy and led major reforms. Jodi is frequently called
upon for her expertise in strategy and organisational performance
and has been a member of numerous National Review boards and
expert panels.

Cindy Corrie,

Cindy in the Founder of The Sycamore School. Cindy has dedicated
the past 10 years to the establishment and continuous evolution of
The Sycamore School through her continuing advocacy, oversight,
and community leadership. Cindy’s experience took her on a
journey that would harness the knowledge and skills required
across advocacy, governance, government liaison, social impact,
investment, strategic planning and community engagement and
development. Cindy has a Bachelor Degree in Social Science from
University of Queensland, Graduate Certificate in Autism Studies
from Griffith University, and runs a community engagement,
advocacy, and communications consultancy.

Katrina Beavon,

Kat is an accomplished lawyer and brings valuable experience
and knowledge in the areas of corporate governance, strategic
planning, and commercial expertise. Kat has shaped her career
around advising clients on their property and commercial
matters. Kat also has a deep appreciation for community and
regularly engages in charitable initiatives. Kat has been a Director
of The Sycamore School since July 2023 and is passionate about
serving and contributing to the aspirations of The Sycamore
School.
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Adam Pasfield,

Adam combines extensive expertise in property development,
construction, and executive management with a passionate
commitment to supporting communities. As General Manager

of Fiteni, an iconic Redlands construction and development
company, and co-founder of a prominent digital agency, he holds
an Executive MBA from Queensland University of Technology.

His professional journey is marked by strategic innovation and

a dedication to excellence in team management, marketing,
information technology and financial planning. Deeply committed
to the mission of supporting families and autistic children, Adam’s
involvement is further enriched by his personal experience as a
parent of an autistic child. His unique blend of skills and personal
dedication contributes significantly to his endeavours.

Rukshana Sashankan,

Rukshana Sashankan brings over 18 years of senior leadership
experience in the property industry and is currently General Manager
— Practitioners at Property Exchange Australia (PEXA). She holds a
Bachelor of Laws, a Bachelor of Arts (Psychology), and a Graduate
Diploma of Legal Practice. Rukshana has led high-performing

teams, driven operational growth, and championed diversity and
inclusion throughout her career. Her passion for creating inclusive
environments is deeply personal, shaped by her family's experience
supporting an autistic child through the education system. She has
mentored with Deakin University’s CREATE Program and Sisterworks,
and helped establish PEXA’s Diversity and Inclusion Committee. As

a Board Director at The Sycamore School, Rukshana continues her
advocacy for neurodivergent individuals and inclusive, equitable
opportunities in education and beyond.

Toni Banfield,
Toni brings extensive educational leadership experience across

diverse school settings, including roles as Executive Principal in
senior secondary, special assistance, vocational pathways, and P—12
environments. She has supported Queensland schools through her
work with QCAA and Independent Schools Queensland.

Toni is committed to creating supportive, practical learning
environments while ensuring compliance with educational
standards. Her passion for inclusive education and leadership

has led her to serve on various governance boards, including her
current role as Board Director at The Sycamore School. She also
leads her own educational consultancy, advising school leaders and
organisations.
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RAFAEL AND

EZRA’S STORY

Confidence Grows

Where Connection Begins

or autistic young people who are still

developing their verbal communication skills,
the challenges of attending mainstream schools
are magnified.

Although Rafael’s mother Cindy could see that
her son’s earlier school was trying to provide
support around his diagnosis, she realised
“they just didn’t know what to do because

he couldn't fully express himself or what he
wanted”.
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A phone call from the principal advising that
Rafael was “just running around, not paying
attention” was her cue to begin looking for
alternatives.

In 2019, the two schools she applied to
couldn’t accept Rafael because his verbal
communication skills were still developing. But
her remaining option, The Sycamore School,
offered him a place in Year 3 — and the benefit
was immediately apparent.

“From the beginning, you could tell that he
was getting support. Because there were less
children, they could give him more attention
and time. They had the resources, and that full
understanding of what autism was and how to
handle him,” Cindy says.

Although it took Rafael some time to
completely drop his guard, his progress was
evident. Then, after a year or so, Cindy recalls
that her son “suddenly started loving school.”

Amazingly, his communication flourished. “One
day in the car he asked me, ‘How was your day
today?’ And that was the first full sentence he'd
ever said. | was crying, but then | replied, ‘I'm
fine. It was a great day. And how was your day?’
He then said, ‘Oh, it was really good.””



Recalling that “massive” moment still moves
Cindy to tears.

Another big change Cindy has noted is his
growing confidence through discovering his
academic strengths and exploring his creativity
through making videos and drawing.

“Lately, he's been telling me that he's been
proud of himself because he's doing better at
math. He also likes technology subjects and
computers.

“He makes his own videos and puts funny
sounds on them. He does love anything to do
with movies and cinema, so | think it comes
from that. He's very bright that way.”

. LW wEe

In contrast to the introverted Rafael, his
younger brother Ezra is extremely outgoing.
While Ezra’s ADHD presents a different learning
challenge, Sycamore has proven the right
environment for him too since starting Prep in
2024. Cindy praises the flexibility of the multi-
age class format introduced in 2023 “to meet
the children where they're at”.

Underlining their certainty that their boys are
where they belong, the family moved closer to
the school for Rafael and Ezra’s benefit.

Accordingly, Cindy has no hesitation
recommending Sycamore when speaking
with other families, reporting that some

are completely surprised that a school

for neurodivergent young people exists in
Brisbane. Her message is always the same: “|
tell them that it has done wonders for us.”
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DIRECTORS’ REPORT

The directors present their report on ASD Learning Ltd for the financial year ended

31 December 2024.

1 GENERAL INFORMATION

Information on directors

The names of each person who has been a
director during the year and to the date of this
report are:

Ms Jodi Schmidt
Mr Andrew Soter
Mrs Cindy Corrie

(Chair)

Resigned January 2024
(Deputy Chair) appointed
Deputy Chair Dec 2023

(Secretary) appointed
Secretary Dec 2023

Mrs Katrina Beavon

Mr Adam Pasfield
Ms Toni-Leigh Banfield  appointed Sep 2024
Ms Rukshana Sashankan appointed Sep 2024

Directors have been in office since the start
of the financial year to the date of this report
unless otherwise stated.

Principal activities

The principal activity of ASD Learning Ltd during
the financial year was the advancement and
promotion of education via The Sycamore
School. The Sycamore School is a school for
prep to year 10 young people from the autistic
community which supports its students to
reach their developmental and academic
potential and independence.

No significant changes in the nature of the
company's activity occurred during the financial
year.

Short term objectives

The company’s short term objectives are split

into two streams.

Current:
e Business continuity

e Curriculum
¢ Technology

¢ \Workforce
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Growth:
e Fundraising

e NDIS provider
e Post-secondary opportunities
e Second campus

Long term objectives

The company’s long term objective is to
improve life outcomes for people on the autism
spectrum.

Strategy for achieving the objectives
The Company’s strategy has three pillars-
Evidence, Growth and Sustainability.

How principal activities assisted in achieving
the objectives

The Sycamore School is providing specialist
support and education to people on the
autism spectrum, their care networks and the
community.

Performance measures

The following measures are used within the

company to monitor performance:
Student/teacher ratio

e Percentage of relief teachers to teachers

Percentage of relief education support
officers to education support officers

¢ |ncome per student
e Teaching salaries per student

e Salaries as a percentage of total operating
expenses

e Grantincome as a percentage of total
recurring income



1 GENERAL INFORMATION

(continued)

Members’ guarantee

ASD Learning Ltd is a company limited by
guarantee. In the event of, and for the purpose
of winding up of the company, the amount
capable of being called up from each member
and any person or association who ceased to
be a member in the year prior to the winding
up, is limited to $10 for all members, subject to
the provisions of the company's constitution.

2 OPERATING RESULTS AND
REVIEW OF OPERATIONS FOR
THE YEAR

Operating results

The loss of the company after providing for
income tax amounted to $ (152,440) (2023:
profit of $ 312,778).

Review of operations

The Company continued to engage in its
principal activity, the results of which are
disclosed in the attached financial statements.

3 OTHER ITEMS

Significant changes in state of affairs
There have been no significant changes in the
state of affairs of the company during the year.

Events after the reporting date

No matters or circumstances have arisen

since the end of the financial year which
significantly affected or may significantly affect
the operations of the company, the results of
those operations or the state of affairs of the
company in future financial years.

Future developments and results

Likely developments in the operations of the
company and the expected results of those
operations in future financial years have not
been included in this report as the inclusion
of such information is likely to result in
unreasonableprejudice to the company.

Environmental issues

The company’s operations are not regulated

by any significant environmental regulations
under a law of the Commonwealth or of a state
or territory of Australia.

Company secretary

The following person held the position of
company secretary at the end of the financial
year:

Mrs Katrina Beavon has been the company
secretary since January 2024.

Meetings of directors

During the financial year, 10 meetings of

directors were held. Attendances by each
director during the year were as follows:

Director Meetings Attended
Ms Jodi Schmidt (chain 10 10
Mr Andrew Soter - -
Mrs Cindy Corrie (peputy chain 10 9
Mrs Katrina Beavon (secretary) 10 10
Mr Adam Pasfield 10 10
Ms Toni-Leigh Banfield 3 3
Ms Rukshana Sashanka 3 1

Indemnification and insurance of officers and
auditors

ASD Learning Ltd is fully insured. No
indemnities have been given, during or since
the end of the financial year, for any person
who is or has been an officer or auditor of ASD
Learning Ltd.
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DIRECTORS’ REPORT

The directors present their report on ASD Learning Ltd for the financial year ended
31 December 2024.

AUDITOR’S INDEPENDENCE DECLARATION
The lead auditor’s independence declaration in accordance with section 60-40 of the Australian
Charities and Not-forprofits Commissions Act 2012, for the year ended 31 December 2024 has been

received and can be found on page 5 of the financial report.

Signed in accordance with a resolution of the Board of Directors:

Signed by: Signed by:
Jodic Sclumidt E(,Mq (arrie
Director: ..... 5= DEITEGISEIISAAD... .o Director: .....% o 1o e [t | .
Ms Jodi Schmidt (Chair) Mrs Cindy Corrie (Deputy Chair)

Dated this 23rd day of June 2025
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Accru

Harris Orchard

AUDITOR’S INDEPENDENCE DECLARATION

UNDER SECTION 60-40 OF THE AUSTRALIAN CHARITIES AND NOT FOR PROFITS
COMMISSION ACT 2012

To the Members of ASD Learning Ltd:

As lead auditor for the audit of ASD Learning Ltd for the year ended 31 December 2024, I declare that
to the best of my knowledge and belief, there have been:

+ no contraventions of the independence requirements of the Australian Charities and Not-for-profits
Commission Act 2012 in relation to the audit; and

+ no contraventions of any applicable code of professional conduct in relation to the audit.

A-%OAWLT%'{W

AHO AUDIT PTY LTD

Wwboelluaey

LUKE BOLLMEYER
DIRECTOR

Dulwich, 23 June 2025

172 Fullarton Road Telephone +61 8 84311488 Business + Personal + Financial Solutions
Dulwich, South Australia so6s Facsimile +61 8 8431144 Adelaide + Sydney + Melbourne + Brisbane
Australia Email dulwich@accruadel.com.au Perth + Hobart

Web www.accruharrisorchard.com.au
Adelaide Offices
Dulwich + Clare

AHO Audit Pty Ltd ABN 55 670 721 712 is an autonomous and separately accountable member of Accru and MGI Worldwide.
Liability limited by a scheme approved under Professional Standards Legislation
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STATEMENT OF PROFIT OR LOSS AND OTHER

COMPREHENSIVE INCOME
For the Year Ended 31 December 2024

Note 2024 2023

$ $

Revenue 4 887,569 798,644
Other income 4 4,395,716 4,312,521
Employee benefits expense (4,054,303) (3,723,605)
Depreciation and amortisation expense (196,867) (211,503)
Provision for loan recovery 10 (300,000) -
Other expenses 5 (884,555) (863,279)
Profit/(loss) before income tax (152,440) 312,778
Income tax expense - -
Total comprehensive income/(loss) for the year (152,440) 312,778
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STATEMENT OF FINANCIAL POSITION

As at 31 December 2023

Note 2024 2023
$ $

ASSETS
Current assets
Cash and cash equivalents 6 2,196,126 2,050,114
Trade and other receivables 7 40,685 20,595
Inventories 8 - 5,024
Other assets 9 76,787 74,630
Total current assets 2,313,598 2,150,363
Non-Current Assets
Related party loans 10 - 205,387
Property, plant and equipment 11 249,651 262,140
Right-of-use assets 12 102,879 240,358
Total non-current assets 352,530 707,885
Total assets 2,666,128 2,858,248
LIABILITIES
Current liabilities
Trade and other payables 13 243,901 257,808
Lease liabilities 12 117,790 150,351
Employee benefits 14 119,709 64,436
Total current liabilities 472,595 472,595
Non-current liabilities
Lease liabilities 12 - 117,790
Employee benefits 14 200,572 147,267
Holding deposits 55,000 39,000
Total non-current liabilities 255,572 304,057
Total liabilities 736,972 776,652
Net assets 1,929,156 2,081,596
EQUITY
Retained earnings 1,929,156 2,081,596
Total equity 1,929,156 2,081,596

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY

For the Year Ended 31 December 2024

2024 Retained Earnings
Balance at 1 January 2024 2,081,596
Loss attributable to members of the parent entity (152,440)
Balance at 31 December 2024 1,929,156

2023 Retained Earnings
Balance at 1 January 2023 1,768,818
Loss attributable to members of the parent entity 312,778
Balance at 31 December 2023 2,081,596
STATEMENT OF CASH FLOWS
For the Year Ended 31 December 2024
Note 2024 2023
$ $
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers 899,096 796,636
Payments to suppliers and employees (4,831,387) (4,643,868)
Donations received 32,285 21,004
Interest received 37,250 9,866
Receipts from grants 4,302,909 4,200,518
Other receipts 7,655 3,302
Net cash provided by/(used in) operating activities 19 447,808 387,458
CASH FLOWS FROM INVESTING ACTIVITIES:
Loan provided to related party (94,613) (97,943)
Purchase of property, plant and equipment (46,840) (47,298)
Net cash provided by/(used in) investing activities (141,453) (145,241)
CASH FLOWS FROM FINANCING ACTIVITIES:
Payment of lease liabilities (160,343) (184,136)
Net cash provided by/(used in) financing activities (160,343) (184,136)
Net increase/(decrease) in cash and cash equivalents held 146,012 58,081
Cash and cash equivalents at beginning of year 2,050,114 1,992,033
Cash and cash equivalents at end of financial year 6 2,196,126 2,050,114
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2024

The financial report covers ASD Learning Ltd
as an individual entity. ASD Learning Ltd is a

not-for-profit company limited by guarantee,
incorporated and domiciled in Australia.

The functional and presentation currency of
ASD Learning Ltd is Australian dollars.

The financial report was authorised for issue by
the Directors on 30 April 2025.

Comparatives are consistent with prior years,
unless otherwise stated.

1 BASIS OF PREPARATION

In the Directors' opinion, the company is not

a reporting entity since there are unlikely to
exist users of the financial statements who

are not able to command the preparation of
reports tailored so as to satisfy specifically all of
their information needs. This special purpose
financial report has been prepared to meet

the reporting requirements of the Australian
Charities and Not-for-profits Commission Act
2012.

The financial statements have been prepared
in accordance with the recognition and
measurement requirements of the Australian
Accounting Standards and Accounting
Interpretations, and the disclosure
requirements of AASB 101 Presentation of
Financial Statements, AASB 107 Statement
of Cash Flows, AASB 108 Accounting Policies,
Changes in Accounting Estimates and

Errors and AASB 1054 Australian Additional
Disclosures.

The Company has adopted the amendments to
AASB 101 Presentation of Financial Statements,
which require only the disclosure of material
accounting policy information rather than
significant accounting policies and, therefore,
policy information which does not satisfy

one of the following requirements has been
removed from these financial statements:

- relates to change in accounting policy

- policy has been developed in the absence of
an explicit accounting standard requirement

- documents an accounting policy choice

- relates to an area of significant judgement
or estimation

- relates to a complex transaction and is
required to explain the treatment to the
user

2 MATERIAL ACCOUNTING POLICY
INFORMATION

(a) Revenue and other income

Revenue from contracts with customers

The core principle of AASB 15 is that revenue is
recognised on a basis that reflects the transfer
of promised goods or services to customers at
an amount that reflects the consideration the
company expects to receive in exchange for
those goods or services. Revenue is recognised
by applying a five-step model as follows:

=

. ldentify the contract with the customer

No

. |dentify the performance obligations
3. Determine the transaction price

4. Allocate the transaction price to the
performance obligations

5. Recognise revenue as and when control of
the performance obligations is transferred

Generally the timing of the payment for sale of
goods and rendering of services corresponds
closely to the timing of satisfaction of the
performance obligations, however where there
is a difference, it will result in the recognition of
a receivable, contract asset or contract liability.

None of the revenue streams of the company

have any significant financing terms as there is
less than 12 months between receipt of funds
and satisfaction of performance obligations.

THE SYCAMORE SCHOOL FINANCIAL REPORT 2024
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2024

Specific revenue streams
The revenue recognition policies for the
principal revenue streams of the company are:

Tuition fees

Tuition fees are recognised on a straight-line
basis over the term of tuition as performance
obligations are satisfied over time.

Grant revenue

Government grants are recognised at fair value
where there is reasonable assurance that the
grant will be received and all grant conditions
will be met. Grants relating to expense items
are recognised as income over the periods
necessary to match the grant to the costs they
are compensating. Grants relating to assets
are credited to deferred income at fair value
and are credited to income over the expected
useful life of the asset on a straight-line basis.

Other income
Other income is recognised on an accruals basis
when the company is entitled to it.

(b) Income Tax

The company is exempt from income tax under
Division 50 of the Income Tax Assessment Act
1997.

(c) Property, plant and equipment

Each class of property, plant and equipment
is carried at cost or fair value less, where
applicable, any accumulated depreciation and
impairment.

Land and buildings
Land and buildings are measured using the cost
model.

Plant and equipment

Plant and equipment are measured using the
cost model.
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Depreciation

Property, plant and equipment, excluding
freehold land, is depreciated on a straight-line
basis over the assets useful life to the company,
commencing when the asset is ready for use.

The estimated useful lives used for each class
of depreciable asset are shown below:

Fixed asset class Useful life
Furniture and Equipment 10 years
Fixtures and Fittings 10 years
Computer Equipment 3-4 years

At the end of each annual reporting period, the
depreciation method, useful life and residual
value of each asset is reviewed. Any revisions
are accounted for prospectively as a change in
estimate.

(d)Leases

At inception of a contract, the company
assesses whether a lease exists- i.e. does the
contract convey the right to control the use
of an identified asset for a period of time in
exchange for consideration.

This involves an assessment of whether:

e The contract involves the use of an identified
asset- this may be explicitly or implicitly
identified within the contract. If the supplier
has a substantive substitution right then
there is no identified asset.

e The company has the right to obtain
substantially all of the economic benefits
from the use of the asset throughout the
period of use.

e The company has the right to direct the
use of the asset i.e. decision making rights in
relation to changing how and for what
purpose the asset is used.



NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2024

Lessee accounting

The non-lease components included in the
lease agreement have been separated and are
recognised as an expense as incurred.

At the lease commencement, the company
recognises a right-of-use asset and associated
lease liability for the lease term. The lease term
includes extension periods where the company
believes it is reasonably certain that the option
will be exercised.

The right-of-use asset is measured using the
cost model where cost on initial recognition
comprises of the lease liability, initial direct
costs, prepaid lease payments, estimated
cost of removal and restoration less any lease
incentives received.

The right-of-use asset is depreciated over the
lease term on a straight line basis and assessed
for impairment in accordance with the
impairment of assets accounting policy.

The lease liability is initially measured at

the present value of the remaining lease
payments at the commencement of the lease.
The discount rate is the rate implicit in the
lease, however where this cannot be readily
determined then the company's incremental
borrowing rate is used.

Subsequent to initial recognition, the lease
liability is measured at amortised cost using
the effective interest rate method. The lease
liability is remeasured when there is a lease
modification, change in estimate of the lease
term or index upon which the lease payments
are based (e.g. CPI) or a change in the
company's assessment of the lease term.

Where the lease liability is remeasured, the
right-of-use asset is adjusted to reflect the
remeasurement or is recorded in profit or loss
if the carrying amount of the right-of-use asset
has been reduced to zero.

Exceptions to lease accounting

The company has elected to apply the
exceptions to lease accounting for both short-
term leases (i.e. leases with a term of less than
or equal to 12 months) and leases of low-value
assets. The company recognises the payments
associated with these leases as an expense on a
straight-line basis over the lease term.

(e)Economic dependence and going concern
The financial report has been prepared on the
going concern basis. However, your attention is
drawn to the following matter:

ASD Learning Ltd is dependent on the State
and Federal governments for the majority of its
revenue used to operate the business. At the
date of this report the directors have no reason
to believe the State and Federal governments
will not continue to support ASD Learning Ltd.
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2024

3 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The directors make estimates and judgements
during the preparation of these financial
statements regarding assumptions about
current and future events affecting transactions
and balances.

These estimates and judgements are based on
the best information available at the time of
preparing the financial statements, however as
additional information is known then the actual
results may differ from the estimates.

The significant estimates and judgements made
have been described below.

Key estimates - impairment of property, plant
and equipment

The company assesses impairment at the

end of each reporting period by evaluating
conditions specific to the company that may be
indicative of impairment triggers. Recoverable
amounts of relevant assets are reassessed
using value-in-use calculations which
incorporate various key assumptions.
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Key estimates - provisions

Provisions are measured at management’s
best estimate of the expenditure required to
settle the obligation at the end of the reporting
period. These estimates are made taking into
account a range of possible outcomes and will
vary as further information is obtained.

Key estimates - receivables

The receivables at reporting date have been
reviewed to determine whether there is any
objective evidence that any of the receivables
are impaired. An impairment provision is
included for any receivable where the entire
balance is not considered collectible. The
impairment provision is based on the best
information at the reporting date.



NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2024

4 REVENUE AND OTHER INCOME

Revenue from Continuing Operations

2024 2023
$ $

Revenue from contracts with customers (AASB 15)
- Tuition fees 883,948 796,977
- Discounts and concessions (19,144) (12,751)
- Enrolment and application fees 12,045 9,318
- Compulsory charges / levies 10,720 5,100
Total 887,569 798,644
Other Income
- Donations received 32,285 21,004
- Interest income 52,867 9,866
- Other income 2,416 69,908
- Sale of goods 5,239 11,225
- State government grants 1,059,806 1,052,304
- Non-government grants 400 2,550
- Federal government grants 3,242,703 3,145,664
Total 4,395,716 4,312,521
5 OTHER EXPENSES

2024 2023

$ $

Other Expenses
- Academic expenses 80,442 90,751
- Board expenses 54,008 4,910
- General staff expenses 71,135 43,096
- Professional fees 14,686 47,371
- Property expenses 276,022 313,297
- Telecommunications & IT expenses 287,662 271,608
- Other expenses 100,600 92,246
Total 884,555 863,279
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2024

6 CASH AND CASH EQUIVALENTS

2024 2023
$ $
Bank balances 2,196,126 2,048,746
Other cash and cash equivalents - 1,368
Total 2,196,126 2,050,114
7 TRADE AND OTHER RECEIVABLES
2024 2023
$ $
CURRENT
Trade receivables 34,420 17,230
Other receivables 6,265 3,365
Total 40,685 20,595

The carrying value of trade receivables is considered a reasonable approximation of fair value due to
the short-term nature of the balances. The maximum exposure to credit risk at the reporting date is

the fair value of each class of receivable in the financial statements.

8 INVENTORIES

2024 2023
$ $
CURRENT
At cost:
Stock- clothing shop - 5,024
Total - 5,024

Due to rebranding that has occurred in January 2025, all clothing shop remaining at the end of the

2024 year has been written off.

9 OTHER ASSETS

2024 2023
$ $

CURRENT
Prepayments 68,537 66,380
Bank guarantee 8,250 8,250
Total 76,787 74,630
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2024

10 RELATED PARTY LOANS

2024 2023
$ $

NON-CURRENT
Loan to ASD Learning (Therapy Services) Ltd 300,000 205,387
Provision for loan recovery (300,000) -
Total - 205,387

Management has determined that it is appropriate to fully provide for this loan in the financial
report. The decision is based on a current assessment of ASD Learning (Therapy Services) Ltd's
(the borrower) current financial position, current financial performance and the likelihood of the
borrower's capacity to repay the loan under current terms and conditions.

While this loan is not due to be repaid to the School until 2028, and there was never an expectation
that the borrower would be in a position to repay the loan at this point in time, provision has been
made to reflect current circumstances.

Despite this, Management is hopeful that the borrower will be in a position to repay the loan from
the School upon maturity, at which point the appropriate accounting adjustments will be made

should this be the case.

See note 18 for further details on related party transactions during the year.

11 PROPERTY, PLANT AND EQUIPMENT

2024 2023
$ $

Furniture and equipment
At cost 191,450 191,450
Accumulated depreciation (111,230) (89,671)
Total furniture and equipment 80,220 101,779
Computer equipment
At cost 96,667 49,827
Accumulated depreciation (41,288) (21,809)
Total computer equipment 55,379 28,018
Leasehold improvements
Fixtures and fittings
At cost 182,537 182,537
Accumulated depreciation (68,485) (50,194)
Total fixtures and fittings 114,052 132,343
Total property, plant and equipment 249,651 262,140
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2024

12 LEASES

Company as a lessee

The company has leases over land and
buildings, and had leases over computer
equipment.

Information relating to the leases in place
and associated balances and transactions are
provided below.

Right-of-use assets

Year ended 31 December 2024

Terms and conditions of leases
i. Land and buildings

The Company leases land and buildings for its
site at Alexandra Hills. The lease is for a period
of 6 years and 4 months, commencing on the
24th of June 2019. The lease fee is comprised
of current annual base rent of $160,343

plus GST payable in monthly instalments in
advance.

The Company has also entered into a lease for
a shop in Alexandra Hills Shopping Centre. The
lease is for a period of 3 years, commencing
on 27th of November 2022. The lease fee

is comprised of current annual base rent

of $30,000 plus GST payable in monthly
instalments in advance. During 2023, this lease
was transferred to related party ASD Learning
(Therapy Services) Ltd and has consequently
now been derecognised in these financial
accounts.

Land and
Buildings Total
$ $

Balance at beginning of year
Amortisation charge

240,358 240,358
(137,479)  (137,479)

Balance at end of year

102,879 102,879

Year ended 31 December 2023

Balance at beginning of year
Amortisation charge

458,363 458,363
(157,807)  (157,807)

Derecognition of right-of-use asset for transferred lease (60,198) (60,198)

Balance at end of year

240,358 240,358

THE SYCAMORE SCHOOL FINANCIAL REPORT 2024



NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2024

12 LEASES (continued)
Lease liabilities

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is shown in
the table below:

Lease liabilities

Total included in this
1-5 undiscounted Statement Of
<1year years > 5 years lease liabilities  Financial Position
S $ $ $ $
2024
Lease liabilities 120,257 - - 120,257 117,790
2023
Lease liabilities 160,343 120,257 - 280,600 268,141
Lease liabilities in this Statement of Financial Position 2024 2023
$ $
Current 117,790 150,351
Non-current - 117,790
Total 117,790 268,141
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2024

13 TRADE AND OTHER PAYABLES

2024 2023
$ $

CURRENT
Trade payables 55,357 13,729
GST payable 52,160 43,336
Sundry payables and accrued expenses 35,845 49,316
Superannuation payable 35,211 55,116
PAYG withholding payable 65,952 86,976
Other payables (624) 9,335
Total 243,901 257,808

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30
days. The carrying value of trade and other payables is considered a reasonable approximation of
fair value due to the short-term nature of the balances.

14 EMPLOYEE BENEFITS

2024 2023
$ $
CURRENT
Provision for annual leave 119,709 64,436
Total 119,709 64,436
NON CURRENT
Provision for long service leave 200,572 147,267
Total 200,572 147,267

15 KEY MANAGEMENT PERSONNEL DISCLOSURES

The total remuneration paid to key management personnel of the company is S 195,986
(2023: $ 348,824).

16 AUDITORS’ REMUNERATION

2024 2023
$ $

Remuneration of the auditor, AHO Audit Pty Ltd, for:
- auditing the financial statements 8,500 6,000
- compilation of financial statements 2,000 2,000
Total 10,500 8,000
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2024

17 CONTINGENCIES

In the opinion of the Directors, the company did not have any contingencies at 31 December 2024

(31 December 2023:None).

18 RELATED PARTIES

(a) The company’s main related parties are as
follows:

ASD Learning (Therapy Services) Ltd- this entity
has been established to provide specialised
support services under the National Disability
Insurance Scheme (NDIS). The establishment
of this company achieves a strategic priority

of ASD Learning Ltd to provide allied health
support to The Sycamore School community by
establishing a NDIS provider. ASD Learning Ltd
is the sole member of ASD Learning (Therapy
Services) Ltd.

Any person(s) having authority and
responsibility for planning, directing and
controlling the activities of the entity, directly
or indirectly, including any director (whether
executive or otherwise) of that entity are
considered key management personnel.

The Directors of ASD Learning Ltd are not
remunerated in their capacity as such. Mrs
Katrina Beavon is remunerated in her capacity
as company secretary.

(b) Transactions with related parties

During the year, a further $94,613 in cash

has been advanced to ASD Learning (Therapy
Services) Ltd. The total amount owed to the
company from the related party at balance
date is $300,000. However, this has been fully
provided for in these financial statements- see
note 10.

Interest of $7,020 has been charged on

the loan during the year. This is billed and
recovered separately to the loan principal
and is not reflected in the related party loan
balance stated above. No interest remains
owing to the company at balance date.

After the end of the reporting period, in March
2025, a waiver and loan variation has been
agreed whereby the interest owing for the
September 2024 and December 2024 quarters
has been waived, and the loan terms were
varied such that interest is not to be charged
moving forward.
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 December 2024

19 CASH FLOW INFORMATION

(a) Reconciliation of result for the year to cashflows from operating activities
Reconciliation of net income to net cash provided by operating activities:

2024 2023
$ $
Profit /(loss) for the year
Cash flows excluded from profit attributable to operating activities 147,560 312,778
Non-cash flows in profit:
- depreciation and amortisation 196,867 211,503
- interest expense on lease liabilities 9,933 20,040
- income recorded on loan account - (66,606)
Changes in assets and liabilities:
- (increase)/decrease in trade and other receivables (20,090) (13,258)
- (increase)/decrease in prepayments (2,157) 13,091
- (increase)/decrease in inventories 5,024 2,947
- increase/(decrease) in income in advance 16,000 11,249
- increase/(decrease) in trade and other payables (13,907) (29,907)
- increase/(decrease) in employee benefits 108,578 (74,379)
Cashflows from operations 447,808 387,458

20 EVENTS AFTER THE END OF THE
REPORTING PERIOD

The financial report was authorised for issue on
30 April 2025 by the Board of Directors.

A waiver and loan variation has been agreed
with subsidiary, ASD Learning (Therapy
Services) Pty Ltd- see details per note 18.

Except for the above, no other matters or
circumstances have arisen since the end of
the financial year which significantly affected
or could significantly affect the operations of
the company, the results of those operations
or the state of affairs of the company in future
financial years.
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21 STATUTORY INFORMATION

The registered office and principal place of

business of the company is:

The Sycamore School
29 Windemere Road
Alexandra Hills, QLD 4161



DIRECTORS’ DECLARATION

The Directors have determined that the company is not a reporting entity and that this special
purpose financial report should be prepared in accordance with the accounting policies described in
Note 2 to the financial statements.

The Directors of the company declare that:

1. The financial statements and notes, as set out on pages 6 to 21, are in accordance with the
Australian Charities and Not-for-profit Commissions Act 2012 and:

(a) comply with Accounting Standards as stated in Note 1; and
(b) give a true and fair view of the company's financial position as at 31 December 2024 and
of its performance for the year ended on that date in accordance with the accounting

policies described in Note 2 to the financial statements

2. Inthe Directors' opinion, there are reasonable grounds to believe that the company will be able
to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

Signed by: Signed by:
wli Sdomil [ iy i
Director: ...... DEITEGISFIASAD. «....c i Director: .....% AR IBOEGIBRTAGS. oo e v v e,
Ms Jodi Schmidt (Chair) Mrs Cindy Corrie (Deputy Chair)

Dated this 23rd day of June 2025
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We believe that each
autistic young person
can create a life of
their choosing and that
they bring a unique
perspective that the
world needs, this is
their strength!
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